Programme

12:30-13:00 | Arrival and Registration

Arrival at the Riga Motor Museum, registration, coffee and snacks.

13:00-13:10 | Opening Remarks

13:10-13:25 | Funding Opportunities for Transport and Mobility Projects in 2026 and
2027

Presentation in English

Egidijus Skrodenis
Co-founder and Partner, MC Mobility Consultants

13:25-13:40 | The Ministry of the Interior’s Experience in Implementing a National-
Level Traffic Monitoring Solution

Aris Dzérvans

Director of the Digital Centre, Ministry of the Interior

13:40-13:55 | Road Traffic Enforcement Solutions: From Speed Enforcement to
Weigh-in-Motion

Gundars Kains
Director of the Traffic Management Department, Latvian State Roads (LVC)

13:55-14:35 | Coffee Break

14:35-14:50 | Road Traffic Violation Enforcement in Latvia: Experience with
National and Municipal Systems

Aivis Ozolins

Head of the Electromobility and Radar Systems Development Unit, Information Technology
Department, Road Traffic Safety Directorate (CSDD)

14:50-15:05 | From Visibility to Control and Optimisation

Presentation in English

Andrzej Bugowski
Software Group Leader for the Baltics, IBM

15:10-16:40 | Panel Discussion: Building Mobility Insights with Telecom Data

Panel discussion in English



Perspectives from cities, mobile operators, data protection authorities and public transport.
Moderator

Tom Henriksen
Co-founder and Commercial Director, Telcofy

Panellists

Evija KreiSmane
Head of the Legal Department, Data State Inspectorate (DVI)

Mindaugas Rakauskas
CEO, Bite Latvija

Janis Lapins
Chairman of the Board, Road Transport Administration (ATD)

Edgars Bergholcs
Chairman of the City Development Committee, Riga City Council

Zigmunds Vikis
Municipal Councillor and Chairman of the Education, Youth and Social Affairs Committee, Marupe

Municipality

16:40-17:00 | Questions and Answers

17:00-19:00 | Networking and Informal Conversations
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